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Managing the web presence of one of the largest public colleges in the 
nation was a complex task that often required the Communications 
and Creative Services team to involve the IT team. Without a content 
management system in place, only people with technical skills were 
given access to folders containing static pages that would be edited in 
Dreamweaver and then uploaded to the website. 

Lacking easy editorial oversight, the communications team saw 
various websites for the college grow increasingly disconnected from 
the core brand, and suffer in quality. 

Managing active technical and non-technical contributors require a 
CMS to centralize and protect the integrity of the design, while adding 
workflows to establish an editorial process prior to publishing.

 A CMS That Enables and Empowers
As the communications team researched web content management 
options, Percussion CM1 immediately stood out due to its ease of use 
and unique interface. Other features were designed for managing a 
large number of sites, pages and users: global variables that would 
allow for updating critical and frequently appearing items like names, 

Santa Fe College Rolls Out Dynamic and Responsive Redesign 
With Percussion CM1, Santa Fe College’s Office of Communications and 
Creative Services launched a new college website and digital brand.

 “Having a CMS would 
allow us to have a chain 
of command, have 
people who can work on 
their website, and have 
that level of rules where 
it can go from an editor, 
to an administrator who 
can then publish it and 
know what’s going live. ”  

Jon-Paul Wimer, Web Content Specialist 
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…continued

About Percussion
Percussion CMS helps marketers create, publish, 
and share website content that drives online traffic, 
engages visitors, and looks great on any device. 
Percussion powers websites in business, higher 
education, government, and financial services, 
helping them measure content impact, improve SEO, 
and grow business.
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deadlines, tuition numbers, and so forth; shared asset management 
for easy incorporation of important files and images throughout 
multiple sites; drag-and-drop editing of layouts; and straightforward 
visual navigation editing, among others.

With a complete redesign of the college website and overhaul of 
Santa Fe College’s digital presence on their to-do list, the team knew 
that Percussion would be a strong fit for making the project a success. 
Based on the ease of working with Percussion, the unique coach-to-
live program, and the talent and experience of the web designer at 
Santa Fe College, conducting the redesign in-house made a lot of 
sense.

Strategically Staggered Rollout
Rather than tackling the entire web presence of the college at once, 
the communications team decided to start small on the Santa Fe 
College Foundation website in order to keep the scope of the first 
project focused, and have an initial training run. The results were 
so successful, that the team was able to roll out the website for 
the communications office in just a couple of weeks with deeper 
knowledge of Percussion CM1 and how to leverage it best.

“We wanted to start with our 
site, because it gave us a chance 
to kind of play with Percussion 
and we were still learning. It 
gave us a chance to do what we 
wanted and not have anyone 
get mad at us, and that was 
probably the right move. It was a 
way to show other departments 
where we were going, and what 
design options they had.” 

Jon-Paul Wimer, Web Content Specialist

With core templates built and a new relaunch process down to a 
science, the team can work more efficiently with various offices and 
departments across the Santa Fe College campus to roll out new 
websites, using Google Analytics data to make smart decisions about 
content, navigation, and information architecture. 

The first successful rollouts of the internal redesigns have also 
solidified the Communication and Creative Services team’s 
reputation on campus as an invaluable resource. Reminding the 
campus community about all that goes into designing, updating, and 
populating a website with content has boosted trust in the team, and 
the projects they want to embark on next.

About Santa Fe  College
Santa Fe College was established in 1966 in 

Gainesville, Florida, and offers 89 associate degrees, 

7 bachelor’s degrees, and 44 professional certificates. 

Also, SF has strong ties with the University of 

Florida; in fact, nearly 70 percent of UF applicants 

are accepted annually, more than all other Florida 

state colleges combined. From 2012-2015, the Aspen 

Institute College Excellence Program ranked Santa 

Fe College top 10 in the nation among community 

colleges. In March of 2015, the Aspen Institute 

officially announced that SF was “best in the nation” 

as they were the winner of the Aspen Prize for 

Community College Excellence.  To top it off, Santa Fe 

College’s communications website (mentioned above) 

won a Silver Paragon Award at the National Council 

for Marketing & Public Relations (NCMPR) conference 

in 2014, making it number two in the nation. 

Outcomes at a Glance

zz Detailed workflows enable 
editorial oversight across 
multiple sites

zz Strategic staggering of 
rollut allows for smart, 
targeted launches instead 
of a single multi-year 
project

zz Implemented responsive 
mobile-friendly design


