
Build the WCM Case: Research & Analysis
Use this checklist to plan and organize the data collection phase of your business case preparation. For 
more information on each of the checklist items, read Percussion’s white paper: “Four Models to Make 
a Winning WCM Business Case”

ReseaRCh & analysis CheCklist

show how a new WCM will enable you to achieve business goals

 1. Identify your organization’s core business objectives

 2.  Identify your web objectives and map them to the core business objectives identified in step 1

 3.  Identify the roadblocks to achieving your web objectives caused by your current WCM system 
or process

 4.  List the benefits (features/functions/process enablement) of the new WCM that remove  
the current roadblocks or bring additional value—link those benefits back to objectives from 
steps 1 and 2

identify the cost savings possible with a new WCM

 5. Identify and calculate third party costs associated with your current WCM 

 6.  Identify and calculate internal transfer costs associated with your current WCM

 7.  Identify and calculate hidden costs associated with your current WCM

 8.  Repeat steps 5-6 for costs associated with new WCM

 9.     Compare costs of old and new to identify areas of cost reduction

identify the new opportunities and their value and ROi

 10.    Identify and calculate the value of the expanded web opportunity potential from the  
new WCM

 11.    Calculate Net Present Value, ROI, Years to Payback —use data collected in previous steps, 
engage finance team for assistance

  Prepare your business case

 12.   Prepare a short slide deck (6-8 slides) and/or an email outlining your WCM business case  
with the data collected in steps 1-11
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